Terms of Reference

To be responsible for:-

(a) the strategic direction, management, operation and maintenance of the Barbican Centre, having
determined the general principles and financial targets within which the Centre will operate;

(b) the appointment of the Managing Director of the Barbican Centre;

(c) the Centre’s contribution to the City of London Corporation’s key policy priority, ‘Increasing the
impact of the City’s cultural and heritage offer on the life of London and the nation’, viz.:-

i) the provision of world-class arts and learning by the Centre for the education, enlightenment
and entertainment of all who visit it, particularly through the delivery of its creative and cultural
learning programmes; and

ii) the provision of access to arts and learning beyond the Centre;

(d) the creation of enterprise and income-generating support for the Centre



